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Act justly, love tenderly, walk humbly with your God. (Micah 6:8) 
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St. Catherine Elementary/Junior High Catholic School Plan for 

Continuous Growth 2018-2021 
 

School Mission:  St. Catherine School is a multi-cultural community that provides a Christ-
centered, Catholic environment.  Inspired by God and based on the teachings of Christ, the 
school is a welcoming and nurturing setting where students can deepen their relationship 
with God.  Through the teachings of Christ, students celebrate their belonging, grow in faith 
and serve God and the community through acts of service.  Guided by the Holy Spirit, students 
are provided with diverse opportunities to learn about the world through academics, the arts 
and physical education.  

 
 
School Vision:  To develop the intellectual, spiritual, social and emotional growth of our 
students, we are committed to providing opportunities that foster life-long collaborative, 
critical and creative thinking skills.  

 
School Charism: A Place OF Welcome 
 
School Context:  The current number of students as of September 28, 2018 is 497 from 
100 Voices to Grade 9.  The school population is somewhat less transient with more students 
remaining with us from year to year.  In April 2018 we had approximately 420 students 
indicate that they would remain at the school for 2018-2019.  There are over 300 ELL students 
(5 years) but over 400 ELL students (seven years) registered at St. Catherine in the 2018-2019 
year.  The large number of ELL’s presents challenges and opportunities for the staff of the 
school and require staff to address the special learning issues that may arise with so many 
students for whom English is not a first language. Many of our ELL’s also bring many 
challenges into the classroom, not just in language acquisition, but also in the way that they 
learn or their background with school.   Most of our families continue to come from the 
countries of the Horn of Africa, Nepal, Indochina, and the Philippines. Smaller numbers of 
families come from Central and South America, Portugal, Sri Lanka, India, and Nigeria.  There 
are 7 FMNI students registered at St. Catherine.   

Over the course of the last couple of years, our data indicates that we have noticed that there 
is a need for intentional language in both literacy and numeracy. Therefore, as a schoolwide 
focus, we will be delving deeper into the understanding of the importance of the common 
language and more specifically, higher level language.   



September 2018 Page 3 
 

 
 
Review of Previous Year’s Goals: (brief is better, delete the green text) 
Goal  Achieved/continue 

Modify  
Evidence/data used  
 

BY the end of 2017-2018 
school year, our students 
will grow in their 
understanding of our 
Catholic Identity as 
expressed in Mark #3 and 
Mark #5 

Achieved #3 will continue to 
work on Mark #5 

Staff and student 
satisfaction survey- very 
high incorporating our 
religion 
Accountability Pillar 
Review of the previous 
year’s growth plan 

By The end of 2018 all 
teachers will improve their 
instructional practices. 

Continue with more of a 
deliberate focus on assessment 
and intentional language in 
numeracy and literacy 

Accountability pillar 
PAT’s 
Regression 
Input from staff upon 
review of last year’s goal 
 

By the end of June of 2018, 
all students will work 
towards continued 
improvement in their 
academic growth 

Continue with more of a whole 
school focus on growth mindset  

Surveys for 4-6 students 
and staff- 7-9 students 
seemed to have a better 
grasp of how they were 
doing and what they 
needed to improve 

   

 
Data Analysis:   
Areas to celebrate 

Accountability Pillar  Safe and Caring 
 Program of studies 
 Education Quality 
 Citizenship 

District Satisfaction 
Survey 
 

Staff 
 Our Catholicity 
 Safe and Caring and show concern, respect,  
 Learning experiences that promote creative and critical thinking and 

problem solving 
 Our school is involved in social justice activities 
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 People of all faiths and cultures are welcome 
Students (4-6) 
 My school teaches me to care about my environment 
 I am challenged to do my best 
 My teacher expects my work to be done well 
 My school teaches me to make healthy food choices and to be active 
 I learn better by using technology in my school 

Students 7-9 
 Our religion celebrations at school are important 
 Teacher assessment, peer assessment and self-assessment help me 

to improve my school work 
 My school teaches me to show respect for other cultures and 

religions 
 I respect my school 
 My classroom learning activities are meaningful 

Parents 
 My child’s school creates and promotes a Catholic learning 

environment 
 I am involved in my child’s education 
 Daily prayer and religious celebrations are important at my child’s 

school 
 My child’s school creates and promotes a Catholic learning 

environment 
 I am satisfied that my child’s school provides a caring environment 

 
 

 
 

Regression Analysis 
 

Grade 6 
 Social Studies (=) 

Grade 9 
 L.A. (=) 
 Math (+) 
 Science (+) 
 Social Studies (+) 

PAT/Diploma analysis Achieved above Province 
 Math Grade 9- Acceptable standard total test, Part B 

Improvement from last year 
 Grade 6 (L.A.- Reading and writing acceptable standard/ Reading and 

writing standard of excellence) 
 Grade 6 (Math- Overall acceptable standard/Part A standard of 

Excellence and Part B Acceptable standard) 
 Grade 6 (Science- Standard of Excellence- total test/Knowledge: 

acceptable standard and standard of excellence) 
 Grade 6 (Social Studies- Total test acceptable standard,) 
 Grade 9 (L.A.- Total test acceptable standard and standard of 

excellence- Reading: acceptable standard) 
 Grade 9 (Math- Total Test acceptable standard) 
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 Grade 9 (Science- Total test acceptable standard and standard of 
excellence/ Knowledge: Acceptable standard and standard of 
excellence) 

 Grade 9 (Social Studies- Total Test acceptable standard) 
 

 

Our School Survey  Students that value schooling outcomes 
 Participation in sports and clubs 
 Positive sense of belonging 
 Motivated to learn 
 Positive relationships with teachers 
 Positive learning climate 
 Planning for high school and future 

5 Marks of Catholic 
School Identity 
Assessment  

 Grounded in Christian Anthology 
 Imbued with a Catholic Worldview 
 Animated by Faith-Infused Curriculum 
 Sustained by Gospel witness 

 
 

 

Areas to target for growth  
Data Source Measures Goals in response to data 
Accountability 
Pillar 

 Parental Involvement 
 
 
 School Improvement  

We are continuing with Mark #5 
to address the parental 
involvement 
Parent it actually increased, 
while staff and students it 
decreased slightly in their 
individual scores, but we are 
targeting this goal #2 
 

District 
Satisfaction 
Survey 
 

Staff 
 Our community is a team of the school, 

home and parish working together 
 Non-academic needs of students are met 

in our school through a variety of different 
supports 

 Our school is provided with necessary 
supports for children with special needs 

 I am satisfied with the ways discipline is 
handled in our school 

 Parent/Guardians are involved in the 
decisions about their child’s education 

Students (7-9) 
 I show respect or others in my school 

Students (4-6) 

 Mark #5 that will be 
addressed in our Catholicity 
goal 

 Not everyone is aware of 
back stories that come 
from students that may 
have some behavior issues, 
nor should they, so they at 
times do not agree with 
what we do in the office. 

 The non-academic needs, 
this refers to our students 
that may have a higher 
incident of behaviors and 
the perception that there is 
a lack of support – we are 
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 I feel safe o the playground during school 
hours 

 My parent/guardian helps me with my 
learning 

 I feel safe in my school building 
 My school gives me the opportunity to use 

a variety of technology tools 
 I am happy with the school activities 

Parent 
 Critical thinking skills are taught at my 

child’s school 
 At school my child is developing 

technology skills that enhance his or her 
learning 

addressing this is our Goal 
#2  

 To address the student 
concerns mostly from 4-6, 
many of these students are 
ELL and do not completely 
understand the questions, 
and also, they are coming 
from different chaotic 
backgrounds, they do not 
feel safe anywhere 

 Parents are not fully aware 
because they are not 
involved in what their 
children are doing- many 
answered ‘I don’t know’ 
which counts negatively, 
with PTP throughout the 
school, we hope this 
enlightens the parents to 
see what their children are 
doing 

Regression 
Analysis 

Grade 6 
 Language Arts 
 Math 
 Science 

After completing the PAT analysis 
booklet, with the leadership team 
and then with the entire staff, one 
area that was throughout was our 
higher-level thinking questions: 
Synthesize 
Identify 
Apply 
Evaluate 
These words have led us to 
incorporate a new goal into our 
Instructional goal and that is of 
intentional language  
 

PAT/Diploma 
analysis 

Grade 6 (L.A.- standard of excellence in reading 
and writing) 
Grade 6 (Math- Total Test- Standard of Excellence 
/Part A Acceptable standard/Part B Standard of 
Excellence) 
Grade 6 (Science- Total Test acceptable standard 
7.3% and Skills acceptable standard 13%) 
Grade 6 (Social Studies- Total test standard of 
excellence 9%) 
Grade 9 (Math Total test standard of excellence 
(19%) 
 

Our School 
Survey 

 School participation in sports and clubs (4-
6) 

 Students with positive relationships (4-6) 
 Students with positive behavior (4-6) 
 Bullying and Exclusion (4-6) 

 

Incorporated into our religion goal, 
is that of our new growth mindset 
and so we will be addressing these 
issues with our 4-6 students as they 
seem to have more difficulty at 
school that their JH peers 

5 Marks of 
Catholic 
School 
Identity 
Assessment 

Mark #5- Shaped by a spirituality of Communion  Our Catholicity goal 
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Goals:  
 

Goal 1:  By June of 2019 our school will be become an excellent Catholic school that 
recognizes that each stakeholder is responsible for the common good as measured by our 
accountability pillar and TTFM and satisfaction surveys. 
District Correlation:  Live and Enhance the distinctiveness of Catholic Education. 
 

 
 
Strategy 1: Administration open up communication with the Parish priest and our district 
chaplain  
 
Actions 

- District chaplain will come to the school once a month 
to celebrate with the whole school and meet with 
individual classrooms to discuss the Gospel teachings 

- Chaplain will organize grade groups attending the 
school Parish throughout the year beginning in 
January 

- Parish priest will visit classrooms the lower 
elementary after their assigned monthly Mass 

- Grade 6-9 monthly go to monthly church Mass 
- 100 V-Gr. 5 will attend once throughout the year 

 

Measures/ Evidence of 
effectiveness 
 

- Accountability Pillar 
results 

- District survey results 
- Attendance numbers 

at events  
- The amount of 

classroom visits 
- We will record each 

dates and classes 
students attend Mass 

 
 

Strategy 2: Staff and students will create events and intentionally involve parents in school 
activities 
 
Actions 
-The class that is leading the celebration will send out 
personal invitations to their parents 
- The school will make sure to post on website and calendar 
the invite for the celebrations 
-Organize a multi-cultural day for the whole school and invite 
the parents to participate in the event 
-School will work with Chair of Parent council to engage more 
parents in that aspect of the school 
-Teachers will have students write the reminder in the 
agendas about parent council meetings 
 

Measures/ Evidence of 
effectiveness 
 

- Accountability Pillar 
results 

- District survey results 
- Attendance numbers 

at events  
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Sub Goal B: By June 2019 Staff and students will gain a deeper understanding of the truth 
and reconciliation and how as Catholics we learn to become more respectful of their tradition 
and culture. 
 
Strategy 1: Ongoing presentations and learning on First Metis, Metis Inuit and the Truth and 
Reconciliation  
 
Actions 

- As a staff we will examine the Truth and reconciliation 
at each staff meeting 

- Our FNMI person will attend an ERLC session and 
bring back her learning 

- Our FNMI representative will attend district session 
and bring back to each staff meeting,  

- Our district chaplain will come and speak to all our 
students at different point in the year 

- Weekly sharing of Treaty 6 on broadcast and in staff 
meetings 

Measures/ Evidence of 
effectiveness 
 

- The frequency with 
which we 
acknowledge treaty 

- Ability of students 
and staff to articulate 
their understanding 

Review Date 1:        
 
Review Date 2:    
 

Goal 2:  By June of 2019 all students will improve their achievement in math and reading as 
determined by district results and PAT results 
District Correlation:  ECSD students are successful. 
 

 
Strategy 1: Teachers will have focused and intentional learning for language arts. 
Actions 

- All students will have the F n P assessment done in 
the Fall, January and June 

- Consultant for reading will come in and in service our 
teachers  

- Mixed grouping from grades 3-5 for reading twice a 
week 

- Literacy support in upper elementary twice a week- 
focusing on our grade 6 students that are high flyers, 
so we can push them into being excellent 

- Reading readiness screening for Grade 1 

Measures/ Evidence of 
effectiveness 
 
-Increased student 
achievement and 
comprehension 
-Observation 
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- Each teacher will display L.A word walls, F sight words 
from F and P kits 

 
 
Strategy 2:  Teachers will have focused intentional learning for math 
 

- Use of the MIPI to establish learning targets for 
students 

- Teachers attending the two COP’s for math will bring 
their learning back and there will be schoolwide focus 

- Providing similar groupings for math and we do for 
the literacy support groupings 

- Establish fun learning experiences during Numeracy 
week 

- Each classroom, grades 1-6 will have a math word 
wall, participate in math talks 

- Each teacher will display Math word walls 
 

Measures/ Evidence of 
effectiveness 

- PAT results 
- MIPI results at the 

end of the year 
- Common assessments 

created by teachers  
 
 

Strategy 3: Common language used in both Math and Language Arts 
 
Actions 

- Intentional use of language for all subject areas 
especially the vocabulary (higher level thinking) that 
students struggled with in PAT’s and classroom 
observation 

- Word walls in classrooms and staffroom and evidence 
posted 

- Staff sharing about math conversations in each staff 
meeting/ levelled group 

- Literacy support that is focused so each group is 
intentional with language strategy for reading and can 
use the figurative language that is weak in our PAT 
analysis 

Measures/ Evidence of 
effectiveness 
 

- Performance 
- Conversations 
- Observations 
- Assessments 
- PAT scores 

 

Goal 3:   By June 2019, teachers will be able to reflect and demonstrate how they have 
improved their pedagogy using the TQS, the POS and assessment binder 
 
District Correlation: ECSD has excellent teachers, and school and school district leaders. 
 
 
Strategy 1: Strategy 1: Teachers will participate in ongoing professional development in the 
areas of math, reading and assessment. 
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Actions 
- Math consultant is engaging K-6 teachers in math 

vocabulary COP- common language 
- POS for Math copied and given to each month 

teacher to refer to in meetings 
- Staff are involved in district COP’s for Math and 

Language Arts and are bringing back their learning to 
our levelled meetings 

- Each teacher of math were required to do a pre-
assessment in the Fall to guide their teaching and 
help with the area of growth that is required 

- Staff took part in the analysis of the PAT’s and 
therefore are all aware of a school wide goal  
 

Measures/ Evidence of 
effectiveness 
 
-PAT’s  
- End of year exams 
- school write-ons 
-Anchor charts displayed 
 
 
 

Strategy 2: Engaging the staff in meaningful discussion and best practice 
 
 
Actions 
-Every meeting, staff will be required to bring an artifact to 
represent what was demonstrated as a part of our growth 
plan and share 
-Growth plan wall in the staffroom will be created and it will 
contain professional learning language along with pictures 
demonstrating our growth plan coming to life 
-At the end of every meeting, all staff will refer to their TQS 
or LQS and use it to guide their learnings from the day and 
reflect on ‘what next?’ 
-shared best practices on google drive/sharepoint for all staff 
to have access 
-During each levelled meeting we will have a facilitated 
sharing of knowledge on assessment and artifacts brought in 
by classroom teachers 
 

Measures/ Evidence of 
effectiveness 
 
 

- Increased staff 
engagement 

- Small group sharing of 
reflections in June   

- A developed bank of 
resources and lessons 
in sharepoint 

Strategy 3: Teachers foster a collaborative culture which promotes a growth mindset for high 
achievement 
 
 
Actions 

- Assemblies will be held each month, to teach about 
growth mindset – led by staff and students 

- Students will be required to participate in activities 
that will build their confidence and “I can Do It” 
attitude”, monthly 

Measures/ Evidence of 
effectiveness 
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- Junior High students (6-9) participate in Flex options 
on Thursday mornings 

- Book study with all staff, ‘The Growth Mindset’ 
- Monthly 
- Cross graded groupings to provide mentorship 

opportunities  
 

 

 
Review Date 1:        
 
Review Date 2:    
 
 
 
 
 
 
 
 
 
 


